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i. To familiarize the trainees aware about data and information
requirements of the prescribed project proforma and provide them
the technical competence to furnish such data where required; and

ii. To acquaint with terms and concepts used in the DPP.

Module-l: Planning and Development Issues in Bangladesh
a. Planning and Development: concept & relations
b. SDGs, vision 2021 and7tr five year plan
c. Budgetary framework of Bangladesh with MTBF
d. Preparation of Annual Development Program (ADP)

Module-2: Project Appraisal
a. Importance of feasibility study
b. Demand forecasting
c. Cash flow of project
d. Discounting technique: NPV, B/C ratio & IRR
e. Financial appraisal
f. Economic appraisal
g. Technical appraisal
h. Service sector project appraisal
i. Participatory rural appraisal issues
j. Project sensitivity and risk analysis
k. Stakeholderanalysis
l. Gender equity planning tools

Module-3: Environmental Issues
a. Environmental clearance process in Bangladesh
b. Climate change and its related impact on development projects
c. Economic evaluation of environmental impact of development

project
d. Environmental and Social Impact Assessment (EIA & SIA) of

Development Project
e. Environmental Management Plan (EMP) of development project
f. Preparation of project with EIA & EMP components exercise
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Module-4: Project Planning, Financing and Formulation
a. Project cycle
b. Project design with logical framework
c. Explanation of DPP, Tpp, etc.
d. Preparation of DPP
e. Delegation of financial power & fund release procedure
f. Procurement management: ppA-2006, ppR-200g, procurement

plan & e-procurement
Use of CPM, PERT in project implementation
MS project
Project visit
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